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Meeting Minutes
Facilities Study Committee

Wednesday October 28, 2015
In Attendance: Phil Mighdoll, Chris Conway, Lisa Drexhage, Beth Mellor, Steven Mirick, Nina Nazarian, Edie Morgan

· Brief Updates:

· Bagg Hall (Nina Nazarian)

· 3 bids were received ranging from $135,000-$145,000 for roof repairs.

· Attorney General’s office approved the selected bid because J. Skypeck’s total estimates were close to $100,000 when including all item scopes.

· Town has $170,000 in funds and awarded the whole project (Alternatives 1, 2 & 3) to Stanley Roofing out of Ipswich. 

· Scope includes:

1. East Side Handicap: Slate Repair, Thermoshade up to and beyond the snow rail as well as gutter work.

2. Slate, Thermoshade and gutter repair on all other sides of building.

3. Turret slate repair.

· Roof rafter repair will be done in house prior to slate repair.

· Fire Alarms (Nina Nazarian)

· After reviewing estimates, Selectman will proceed to hire a fire engineer through an RFQ process

· Service Contract for Heating

· Decision made to continue service contract as in past year due to time constraints of winter months approaching.

· Plans to review service contracts during the year with possible changes next year.

· Princeton Center

· Replaced Boiler

· Town went back to vendor (Ace) which is under warranty to ensure that the vendor receives state inspection of system.

· Emergency purchased approved by the State.

· Sue Shanahan working on quotes for heat strips

· Chris Conway provided 3 electrical contractors to contact for quotes. 

· Review and approve minutes of last meeting.

· Minutes unanimously approved.

· Use Concepts

· Purpose of discussion was to identify plausible use concepts of Town Buildings and property which can lead to construction/cost estimates.

· Discussion was facilitated by documenting presenting a variety of scenarios

· Question was raised as to the ability of the Committee to accurately obtain cost estimates.

· Fire Safety Complex

· Discussion about Fieldstone Farm location as a possible site for a new Public Safety Complex including Pros and Cons.

· Variety of scenarios discussed related to expansion of current facilities and new construction.

· Discussion about the cost effectiveness of rehab vs. new construction for these types of facilities.

· Rehab - Local Code Enforcement Official and Assessment of current state of property as well as any work done in the prior 36 months.  If this equal 25% of value of property then 

· Requirements for Fire and Police Facilities

· Priorities


· Discussion about Building Priorities

· Public Safety Complex, Bagg Hall, Princeton Center

· Commons Problems

· Meeting Rooms

· Parking

· Town Offices and Facilities Space Needs

· Discussion about relocation challenges during renovations or construction.

· How to best utilize space of existing facilities while relocating staff when the time comes.

·  Further areas of discussion.

· What is the ultimate vision for these buildings? 

· Bagg Hall 2nd Floor – Performance space vs. traditional office/meeting space or storage.

· Princeton Center – Town Offices vs. current uses.

· Questionnaire for Town Residents and Employees suggested focusing specifically on Municipal Buildings and desired uses.

· Committee narrowed down Use Concepts to analyze further.

· Meeting adjourned.

